BETHLEHEM SCHOOL BOARD MEETING

Agenda
December 9, 2025 @ 5:30pm

Location: Bethlehem Elementary School
2297 Main Street, Bethlehem, NH

Present: Board Members Bob Weir, James Noyes, and Erin Campbell; BES Principal Bryan
Smith; SAU 35 Superintendent CJ Watson; SAU 35 Business Manager Toni Butterfield; Board
Clerk Tana LeClair

I. Callto Order - 5:34pm

Il. Approval of Minutes - James Noyes made a motion to accept both sets of minutes as
written, with Erin Campbell seconding; the motion passed.

A. Public board meeting minutes- November 11, 2025

B. Non Public board meeting minutes - November 11, 2025

lll. Public Input

Any Citizen wishing to speak will identify themselves with their name and address. See Board policy
BEDH.

IV. New Business

A. Kindergarten Placement - This situation will be reassessed in April.
V. Continuing Business

A. Board Report
VI. Standing Reports

A. Principal

1. Report - BES Principal Bryan Smith presented his monthly report to the
board. He updated the board on the school’s work towards streamlining
report cards, building and grounds updates, student government,
upcoming Christmas concerts, and winter programming.

2. Grants

B. Superintendent

1. Report

C. Business Manager


https://docs.google.com/document/d/1IAadwLfl_JavaxJZQ5Qkk6mPSRMPO56MI1ziRlLArXA/edit?usp=drive_link
https://drive.google.com/file/d/173J_1CkCL0HOJ27VrNvaR9yqg4lB3PYv/view?usp=drive_link
https://drive.google.com/file/d/11CA5XoHYWwY6aFthAIMndlfHPYXls4lH/view?usp=drive_link
https://docs.google.com/document/d/1CzV7wCQ-DVx4FS6gGwgBZLq-ahcR_-LY7FXoDCW5YpE/edit?usp=sharing
https://drive.google.com/file/d/1gVEArKxyKlBncrxDROAuQvD1-H_wfDGP/view?usp=drive_link
https://drive.google.com/file/d/1FxjfRBQvWu6ijynN0DEw0TLobXE94k_k/view?usp=drive_link

1.

Year to Date Finance Report - Toni Butterfield updated the board as to
the actual ending fund balance, as a final figure was established after the
supposed finalization of the report. The ending fund balance will actually
be closer to $318,000.

VIl. Committee Reports

VIII.

A.

B.

Executive Board (BW & JN)

Negotiations for Professional Staff (JN & BW)

. Facilities (BW) - The committee discussed the EMC report from last month’s

meeting; it will be discussed further for the January meeting.

Finance (JN)

Hiring (SS)

Policy Handbook (MH & EC)

First Reading (new) - Erin Campbell made a motion to accept the first reading of
policies BBAB-BHC as written, with the exception of BBBF. The motion includes
the recommendation to not adopt this policy at this time. James Noyes seconded
the motion; the motion passed.
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0.

11.
12.
13.

BBAB: Roles and Duties of the Board Chairperson
BBB: School Board Elections

BBB-F: Certificate of Oath of Office

BBBA: Board Member Qualifications

BBBF: Student School Board Members

BDE-R: Committees List

BDF: Advisory Committees to the Board

BDG: School Attorney

BEAA: School Board Meeting Preparation

BEAB: School Board Member Use of Electronic Communication Devices
During School Board Meeting

BFE: Administration in Policy Absence

BGAA: Policy Development, Adoption, and Review
BHC: Board-Employee Communications

B. Second Reading (new) - Erin Campbell made a motion to accept the seconding
reading of policies ACA-JFAC as written, with James Noyes seconding; the

motion

1.
2.

passed.

ACA - Discrimination and Harassment Grievance Procedure
ACF - Food and Nutrition Services Anti-Discrimination and Clvil Rlghts

Complaints
ACN - Accommodation of Nursing Mothers



https://drive.google.com/file/d/1syaqEUnEok7q2jrJu23-ZLGw8wycNKAz/view?usp=drive_link
https://docs.google.com/document/d/1ijzY5apOAORWniGAF--BGUk0DJROFTsIp_KJ0VJzNns/edit?usp=drive_link
https://docs.google.com/document/d/1uVg4s6jT9Op-j3nsPRTLVO35Fv6Cl31j2zxzwJ3nJ5o/edit?usp=drive_link
https://docs.google.com/document/d/1izpN4PzxIrcFrsnAM3Oy9-ZSRu8dCBuR4r8zlN8ZIAs/edit?usp=sharing
https://docs.google.com/document/d/1-rTHmOnGV7qQK9EBJYztskaO07mCcNboC9MhajWybGc/edit?usp=drive_link
https://docs.google.com/document/d/13Peu-ZX5ZHRLS8IOap52wkAXt8XnqLD1k2zrIJnw4JQ/edit?usp=drive_link
https://docs.google.com/document/d/1204ciA8fXniq19wj4S-rIQPJOP6NfvXuipYkiuI7_j0/edit?usp=drive_link
https://docs.google.com/document/d/1P01EUqWHfYBJZs5ZFfk28YSoFVCsDPUuNkWOhBE5n1w/edit?usp=drive_link
https://docs.google.com/document/d/1pzWi3GEVV7LrHJMwZBD1ZOvSHEG11TDoR9nwv4LUGXI/edit?usp=sharing
https://docs.google.com/document/d/1hdw0MUmSg1tqZItGKOYbfkRvr1tHI68gaiV0bQkmbwo/edit?usp=drive_link
https://docs.google.com/document/d/1fk_3re1EHhoHItk52GXNcu0AntDtyd1TxPYIccmKq3k/edit?usp=drive_link
https://docs.google.com/document/d/1fk_3re1EHhoHItk52GXNcu0AntDtyd1TxPYIccmKq3k/edit?usp=drive_link
https://docs.google.com/document/d/1TZ99cf7_12THetzNUuASks6vY4Y8fRVq18hJYQuBhrE/edit?usp=drive_link
https://docs.google.com/document/d/16m0oWiy3jGWWksjYL5Zp_jggUsmmo4NLBdOn-Ap8LJs/edit?usp=sharing
https://docs.google.com/document/d/1mXjN5qoyZnNskveTvAjYDKp36DfjYN8VrXWcfgxRi5o/edit?usp=sharing
https://docs.google.com/document/d/1XGdTD1k0E06u8zXADNQS8gUcZN6iy1cQYAeYR0Sq_6k/edit?usp=sharing
https://docs.google.com/document/d/1jtr_feXmdr64iN8jAfrpjvnD2jYJ3TEZ5GCxldN2Tnw/edit?usp=sharing
https://docs.google.com/document/d/1jtr_feXmdr64iN8jAfrpjvnD2jYJ3TEZ5GCxldN2Tnw/edit?usp=sharing
https://docs.google.com/document/d/1KgzLYqzzLizNO5b2ITyiSaAfIo4zT3oKDLq-cgJxzZU/edit?usp=sharing

4.

DFGA - Crowdfunding

5. JFAC: Non-Resident Enroliment for Children of Staff Members

C. First Reading (revision) - Erin Campbell made a motion to accept the revised first
readings of policies BA-BK as written, with the recommendation of withdrawing
policy BDC, and of exercising policy BEDG’s option 2. James Noyes seconded
the motion; the motion passed.
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BA: School Board Self Evaluation and Goal Setting

BBA: School Board Powers and Duties

BBAA: School Board Member Authority

BBBE: Vacancies and Unexpired Term Fulfillment

BCA: School Board Member Ethics

BCB: Board Member Conflict of Interest

BDA: Board Organizational Meeting

BDB: Board Officers

BDC: Appointed Board Officials

. BDD: Board-Superintendent Relationship

. BDE: Committees and Delegates

. BEA: Regular Board Meetings

. BEB: Emergency Board Meetings

. BEC: Non-Public Sessions

. BEDA: Public Naotification of School Board Meetings

. BEDB: Agenda Preparation and Dissemination

. BEDG: Meeting Minutes

. BEDH: Public Comment and Participation at Board Meetings
. BGF: Suspension of Policies

. BHE: School BOard Use of Email and Other Electronic Communication
. BIA: New Board Member Orientation

. BIE: Board Member Indemnification

. BK: School Board Membership

D. Revision - Erin Campbell made a motion to accept the revision of policies AB-
ADC/GBED/JICG; James Noyes seconded the motion. The motion passed.

1.

24.
25.

26.
27.

28.
29.

AB - New Hampshire Parental Bill of Rlghts

ABA - Volunteer Involvement

AC - Nondiscrimination, Equal Opportunity Employment, and Anti-
Discrimination Plan

ACAC - Title IX Sexual Harassment Policy and Grievance Process
ACE - Procedural Safeqguards: Non-Discrimination on the Basis of
Handicap/Disability

AD- Philosophy of the School District

ADB/GBEC - Drug-Free Workplace & Drug-Free Schools



https://docs.google.com/document/d/1cXCV2UekwhQSnewYkF8DaJgJCxf5yfpqg1vKZCK-0jU/edit?usp=drive_link
https://docs.google.com/document/d/1CohZEVsirCIsOMK7B5-mbaz9nh_NAQfdMzyC1X86IHM/edit?usp=drive_link
https://docs.google.com/document/d/1qTWWZet8k2JVYCkXFazwVyc40f373fEcB1Sb_YzYRFM/edit?usp=sharing
https://docs.google.com/document/d/1GN-B9Lpond4yrBrFnwlDBqbDSzJHzuic0_kGx6NyUeU/edit?usp=drive_link
https://docs.google.com/document/d/1hhxbzztzUt563adFh1OSm7sjpYjtLTFCAqtl6AeVmOo/edit?usp=drive_link
https://docs.google.com/document/d/1I1J-_dM4rkolDaDbLQnBJMSwaMCzzRx0wf7E4Sx9dhw/edit?usp=sharing
https://docs.google.com/document/d/1UZX4HUl7PAoOtIo3X3paSyzrWYXPMBJxczVPfFpNO1s/edit?usp=drive_link
https://docs.google.com/document/d/1_e4xnzG5e90lk-fPogRKXj9OHP-yQ-G8pHJtnbaVs8w/edit?usp=drive_link
https://docs.google.com/document/d/1o6Z7kBWQUV2ZE2w-t_DKd6XFq_kTJU862bGeEmSq9y8/edit?usp=drive_link
https://docs.google.com/document/d/1uWUKDPps2N5pkJFVWrxWkH4EhiXt9I6WxP1lpm4IAYM/edit?usp=sharing
https://docs.google.com/document/d/1MYGZGbS2W3j0eOag44RdABLNAKMBo6vc3__lFdojBVI/edit?usp=sharing
https://docs.google.com/document/d/1Ds9cDYD-zTR0Gp5B-wWagALddvFWs5GFGQ3MrN3smWw/edit?usp=drive_link
https://docs.google.com/document/d/1ZIykfN5xkNarAEfeBtueAW08c6OYxT787Q1Nc4I1iIY/edit?usp=sharing
https://docs.google.com/document/d/1auDQ7xwbF1zjpHVi5_jaBo85L0Esmm51DKlEBLJkNDM/edit?usp=sharing
https://docs.google.com/document/d/1zY3_PuNh6x6FRJMDVzYR4gIzQ1DcaGWOhtEOOacC3QY/edit?usp=drive_link
https://docs.google.com/document/d/1GNAcXFkgV1FkVYIDh2MM_B33ZtSUTf7EBWaN272OCbM/edit?usp=drive_link
https://docs.google.com/document/d/1rCUF7Xi-lc2_Sqne-7xoGTLbsdtAo7B2YIEbcOM4tls/edit?usp=sharing
https://docs.google.com/document/d/1LIFqReydk1_wJkjtLaCUOuVZJYBv5alXPzNXxAg8JfI/edit?usp=drive_link
https://docs.google.com/document/d/1r0iWWv0unvPCrFIITbBvW56CaXgtNiT3C29hTa7Udao/edit?usp=sharing
https://docs.google.com/document/d/1aAq2obn-MaAaLz84lHa6hucpolmLzwvWOzRG8eSrrLY/edit?usp=drive_link
https://docs.google.com/document/d/1j_pxWLduQJCvuljtwnbWynTZJmh406S-EFiXDWgYfKU/edit?usp=sharing
https://docs.google.com/document/d/1ArHt7peZ1jidHwDJbUReJeQWktclHnJO0HfIKLLrczY/edit?usp=sharing
https://docs.google.com/document/d/1kLKBeSt-KbH_sV1M7am0J0zc-ajMfknT8FuH1odmi38/edit?usp=sharing
https://docs.google.com/document/d/1jACvgo5fT0OaUTtT6uC43Rb-kAHXuBAT8ZEE4yTtEw8/edit?usp=sharing
https://docs.google.com/document/d/1mzLFH5UIOjwxSLU5jOdZdWGbheOYJnxCKofq7gKxUh8/edit?usp=sharing
https://docs.google.com/document/d/1l2QZ6lcNgE1L_YY5nv0doGb8njOcMbUi/edit?usp=sharing&ouid=101663882946684729330&rtpof=true&sd=true
https://docs.google.com/document/d/12p1uPKU7sJpfvrBgAEBzVJXkrHrXBFnaQeyOP9xt7hs/edit?usp=sharing
https://docs.google.com/document/d/1zq4nrTwGu16AsIaXHbMFXoWojjK-9k9aWW8Gqq6r2Es/edit?usp=drive_link
https://docs.google.com/document/d/1zq4nrTwGu16AsIaXHbMFXoWojjK-9k9aWW8Gqq6r2Es/edit?usp=drive_link
https://docs.google.com/document/d/16dMVAr4qJb-_oL_osCyTL7HNi-nZ32FhssE_fvb1CGE/edit?usp=drive_link
https://docs.google.com/document/d/1strw1xZLGL3E6Iz-kbOqisCag4HwZEzXgM5UFZOgOTM/edit?usp=drive_link
https://docs.google.com/document/d/1strw1xZLGL3E6Iz-kbOqisCag4HwZEzXgM5UFZOgOTM/edit?usp=drive_link
https://docs.google.com/document/d/1se5bM7MHset_sQs2J5sdQ_X8m385mHTinISh1nMhoaE/edit?usp=sharing
https://docs.google.com/document/d/1142ZoaXBnIAA1W-mXFL3_eOzLM14ibAMxqul0183i2E/edit?usp=sharing

30. ADC/GBED/JICG - Prohibitions Regarding USe and Possession of
Tobacco Products, E-Cigarettes and E-Liquids in and on School Facilities

and Grounds

E. Withdrawal - Erin Campbell made a motion to accept the withdrawal of policies
BAA-BGE, with James Noyes seconding; the motion passed.

BAA- Evaluation of the Board

BAAA- School Board Policies and Administrative Procedures
BEDC: Quorum

BEDD: Rules of Order

BGB: Policy Adoption

BGC: Policy Review and Evaluation/Manual Accuracy Check

BGE: Policy Dissemination
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IX. School Staffing Notifications & Approvals

A. Retirement - James Noyes made a motion to accept the retirement letter
discussed in non-public session, with Erin Campbell seconding; the motion
passed.

X. Public Input

Any Citizen wishing to speak will identify themselves with their name and address. See Board policy
BEDH.

XI. Non Public Session RSA 91-A:3,lI

James Noyes made a motion to go into non-public session at 6:14pm, with Erin
Campbell seconding.

No votes were held.

James Noyes made a motion to come out of the non-public session at 6:21pm, with Erin
Campbell seconding. The motion passed.

XIl. Adjournment - James Noyes made a motion to adjourn the meeting at 6:22pm; Erin
Campbell seconded. The motion passed.

Next meeting: January 13th, 2026


https://docs.google.com/document/d/16Mn2UguEjW9AVpmgDMzd2NyzuYSN4D_hSyIlt2E_Gv0/edit?usp=sharing
https://docs.google.com/document/d/16Mn2UguEjW9AVpmgDMzd2NyzuYSN4D_hSyIlt2E_Gv0/edit?usp=sharing
https://docs.google.com/document/d/16Mn2UguEjW9AVpmgDMzd2NyzuYSN4D_hSyIlt2E_Gv0/edit?usp=sharing
https://drive.google.com/file/d/1sGFvzFsxPXi3XY-nl-c3ipc_qOevZ7qs/view?usp=drive_link
https://drive.google.com/file/d/1LWmc0RBRyKQnsADUeRIl4X8t0QCoN_-5/view?usp=drive_link
https://drive.google.com/file/d/1ZPedXCkCFVLj0wnNzRxv3VGMeT6vxeVU/view?usp=drive_link
https://drive.google.com/file/d/1sDzDVjq7qt5HgfWozU4-lsHSfdq8UUl5/view?usp=drive_link
https://drive.google.com/file/d/1Gfs2vLVOkIEBqMVPRyE9v4Nhh3xqOW6e/view?usp=drive_link
https://drive.google.com/file/d/1ICmOEaA6LH11BrzjyV_stU3q9VR9lHys/view?usp=drive_link
https://drive.google.com/file/d/1mswCa5FIUhq5yUvs8TWGWydifn6PoI0t/view?usp=drive_link

