BETHLEHEM SCHOOL BOARD MEETING MINUTES

February 10th, 2026
Following the budget hearing

Location: Bethlehem Elementary School
2297 Main Street, Bethlehem, NH

Roll Call - Board Members Bob Weir, James Noyes, Erin Campbell, Margaret Hocking, and
Sarah Storella; BES Principal Bryan Smith; SAU 35 Superintendent CJ Watson; SAU 35
Business Manager Toni Butterfield; Board Clerk Tana LeClair

I. Callto Order - 6:12pm

II.  Consent Agenda - A motion was made by Margaret Hocking to accept the consent
agenda, with the exception of the student government report; this was moved to the
principal’s report. The motion was seconded by Erin Campbell, and passed unanimously.

A. Public board meeting minutes- January 13, 2026

Non Public board meeting minutes - January 13, 2026

Principal Report

Grants

m O O

Superintendent Report

m

Year to Date Finance Report

G. Student Government Report

[ll.  Public Input

Any Citizen wishing to speak will identify themselves with their name and address. See Board policy
BEDH.

V. New Business

A. Budget Hearing Review - Discussion ensued.

B. Warrant Articles - Discussion ensued.

C. Achievement Data - Principal Bryan Smith presented his monthly report.


https://drive.google.com/file/d/1aHaVsHcTo9Mn3UHFJ11aa-78sF5iSGCe/view?usp=drive_link
https://drive.google.com/file/d/1X3JK_y2S526Cp3m9rY5yACVCe-kfVzzx/view?usp=drive_link
https://docs.google.com/document/d/1qJ-n-cF_722jH_iKH67HctTMcDrPttqbKRm-7Zo6PmQ/edit?usp=sharing
https://drive.google.com/file/d/1bs3Dz_pJJSYsMTT1kgiMxe1x_zHB1M1D/view?usp=drive_link
https://drive.google.com/file/d/1XM5HC7BcdIddeALHfESzKwQUSAY6VaYL/view?usp=sharing
https://drive.google.com/file/d/1jkjyPmubnY5gYmSzz_boE_U7WOSuO-kk/view?usp=drive_link
https://docs.google.com/document/d/16oRh9kc1aQYQ964C8P1MaTS1g0DheZfuumb-leYfffk/edit?usp=sharing

D. Board Stipend - A motion was made by James Noyes to change the Board
Stipend payment date to the last payroll in February. Sarah Storella seconded the
motion; the motion passed.

E. RSA 306s update
F. Legislative Update
V.  Continuing Business
A. Open Enrollment
B. Principal Contracted Days
VI.  Committee Reports
A. Executive Board (BW & JN)
Negotiations for Professional Staff (JN & BW)
Facilities (BW)

Finance (JN)
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Hiring (SS) - There have been two applicants for the open janitorial position.

VII.  Policy Handbook (MH & EC) - A motion was made by Margaret Hocking to accept the
following:

e First readings (new) of policies EBBCA - GDQ, with the addition of EC and
GBEAA.
Second readings (new) of policies CB - CLA
First readings (revision) of policies BBBC - GCO, except for EC and GBEAA, as
listed above
Revision of policy CA
Withdrawals of policies EBCA - GCG

Erin Campbell seconded the motion; the motion passed.
A. First Reading (new)

EBBCA: Use and Location of Automated External Defibrillators

EBCD: Emergency School & District Closings

EBCH: Chemical Safety and Chemical Hygiene Plan
ECA: Buildings and Grounds Security

EEAG: Use of Private Vehicles to Transport Students
EG: Creation of Communication Plan

EGAD: Copyright Compliance
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https://docs.google.com/document/d/1eUcOovj1EM01wqNPMw-UoNFP4nY7nH88613WwB7Amks/edit?usp=sharing
https://docs.google.com/document/d/1gzjO6oTA3k6dvTj2hspsvMAVN1igGowrgKwcxshn-Ts/edit?usp=sharing
https://docs.google.com/document/d/1zzo5P4Lwn3pnHq-meU_wo4dKWb3MS-ROPUQRMdCXIe0/edit?usp=sharing
https://docs.google.com/document/d/1YU29Dx3Io6Db2Su8g8j3n89i9IknhJAUS-vaVWHSBDs/edit?usp=sharing
https://docs.google.com/document/d/1eHguqWNQG3qgUZ617DtBcGsPxbcpuCXdpMZYr1WUyO0/edit?usp=sharing
https://docs.google.com/document/d/10bp7TLX1ujQHRLjKt_ZhPs_HBLivgTKJEWr6KJ70cCQ/edit?usp=sharing
https://docs.google.com/document/d/1Ho5F64W0rrs-yNjfIu29n1gZH8o2wBwtL387-XrYnMs/edit?usp=sharing
https://docs.google.com/document/d/1-hxJnDHX1rb2tdFmKKl2Bd8uNxB1CXebYqrhVTioXfk/edit?usp=sharing

8. FA: Facilities Development and Goals and Preparation of Capital
Improvement Plan

9. FAA: Annual Facility Plan and Unused District Property
10. FF: Naming School Buildings and Other Facilities

11. GBE: Employee Rights and Responsibilities

12. GBEAB: Mandatory Code of Conduct Reporting- All Employees
13. GBEB: Staff Conduct

14. GBEBB: Employee- Student Relations

15. GBEBC: Employee Gifts and Solicitations

16. GBG: Employee Protection

17. GBI: Staff Participation in Political Activities

18. GBK: Staff Concerns & Complaints

19. GCNA: Supervision of Instructional Staff

20. GCQ: Non-Renewal Termination and Dismissal of Certified Staff
21. GCQA: Reduction in Instructional Staff Workforce

22. GCQC: Resignation of Instructional Staff Member

23. GCRC: Professional Personnel Consulting

24. GCRD: Tutoring for Pay

25. GDO: Evaluation of Support Staff

26. GDQ: Termination of Non-Certified Personnel

B. Second Reading (new)

B: School rintendent
CBI: Superintendent Evaluation and Goal Setting
CCB: Line and Staff Relations
CFA: Individual School Administrative Personnel
CFB: Building Principal(s) Evaluation
CHA: Development of Regulations
CHCA: Approval of Handbooks and Directives
CHD: Administration in Policy Absence
CLA: Treatment of Outside Reports
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C. First Reading (revision)

. BBBC: Board Member or District Officer Resignation
EB: Workplace Safety Program & Joint Loss Management Committee

. EBB: School Safety
EBBB: Accident Reports

1

2

3

4.

5. EBBC: Emergency Care and First Aid
6

7

8

9

1

. EBBD: Indoor Air Quality & Water Quality

. EC: Buildings and Grounds Management

. ECAF: Audio and Video Surveillance on School Buses

. EEA: Student Transportation Services

0. EEAA: Video and Audio Surveillance on School Property


https://docs.google.com/document/d/18jMZTQxX73-s2wX_o-q9goUzQZXASctRy4aFAOguuv8/edit?usp=drive_link
https://docs.google.com/document/d/18jMZTQxX73-s2wX_o-q9goUzQZXASctRy4aFAOguuv8/edit?usp=drive_link
https://docs.google.com/document/d/1PfMUtRBEPPZOqQjI89tK1G-um7IUF2muVPp59kXmG68/edit?usp=drive_link
https://docs.google.com/document/d/17kIs_zYED5tQ0GUSqDK7lxuDx5jcOQVw/edit?usp=sharing&ouid=101663882946684729330&rtpof=true&sd=true
https://docs.google.com/document/d/1-YBrUStI0-zIOjuB2_qVPUO5YhTAKowrje2ezo0VSD4/edit?usp=sharing
https://docs.google.com/document/d/1hs4iNdNARQX6V_cqtuHmOipgdmUrLDUGFtb2tg4KMQo/edit?usp=sharing
https://docs.google.com/document/d/17gaiEbqWg-Hm3sI8hOREeH6yXenhT1mxhNvB6MJkgUE/edit?usp=sharing
https://docs.google.com/document/d/1ZwLM4QRJxEQ37WnJHDLgjuJalcwiHuKyVkyBCCcKpRg/edit?usp=sharing
https://docs.google.com/document/d/1cZ_Yo3E1hmsDiUhLk_TYiDiAlzpLmtQgrHll3_oZ4XE/edit?usp=sharing
https://docs.google.com/document/d/1F3jF5SgU55zxeVHj-m6MSiMBsgKrLUJLiEDe672itAM/edit?usp=sharing
https://docs.google.com/document/d/1OI_Ux1HZBXe-sHFUK370pdOWRfXbc0LNq37wh1F4fuE/edit?usp=sharing
https://docs.google.com/document/d/1RIysuEL9yDaZDqpsCHRI8jC3J3pzRSvrgUZDojfseVs/edit?usp=sharing
https://docs.google.com/document/d/1Hb_mx2kn8S29vnqBgihCsuYdDZne_hp4zVeB1su8LAo/edit?usp=sharing
https://docs.google.com/document/d/1_BQFpP-OK02xSu36l7QwCOqTh5heagHc0x22fXJyyYY/edit?usp=sharing
https://docs.google.com/document/d/1pNffenlETBWaNJwVdlADQ7MODAeD5HgUtqAfgqsrbEo/edit?usp=sharing
https://docs.google.com/document/d/1sfu8c2zdllmiwfMX3bkGygYnzsyeOcS--3-SZrnkGI0/edit?usp=sharing
https://docs.google.com/document/d/1KF58o1VfJEoTmQgBjfpMeRw_i6SKOqPT6l2XVmH6A2w/edit?usp=sharing
https://docs.google.com/document/d/1VhGxJnEld31vVmiX0kndxbxCAhh9T8-12se8pFJNJE8/edit?usp=sharing
https://docs.google.com/document/d/1ZmtukdSp-Pl96pHws_k664BMGfq_ZlbItIA7HgwP_CY/edit?usp=sharing
https://docs.google.com/document/d/1CF3yr_0ulXVkS04merRqjH5v3rAsA3elp0VfEq8gGa0/edit?usp=sharing
https://docs.google.com/document/d/1jy9tE7REvnPeQ_NOlC8DdUbN8hjw3nNumyKMFBIfT5M/edit?usp=sharing
https://docs.google.com/document/d/1gm5_LXkKGQR47BGabtCVdUD3xfUxQDcs0wM-pw9vyck/edit?usp=sharing
https://docs.google.com/document/d/1JBLu3IqYsmCSi8LArj86kq3s6qVgGUtsYMqTp25MPAA/edit?usp=sharing
https://docs.google.com/document/d/1rkb0W5Vrx9xsVZo57VfjQ3B-qB2_mlsxKotzZvd06gQ/edit?usp=sharing
https://docs.google.com/document/d/1Zs3hruSMcFwVr6wqZ0yEgPFxM16XK8FrCSyl3gvjgdI/edit?usp=sharing
https://docs.google.com/document/d/1bN-cu_LNpaa9RRBKNL7ukrjvwbdGymUsGgjPH5YPqF4/edit?usp=sharing
https://docs.google.com/document/d/1GBcXQqeHoQskykLbXqfgnImaygIDzjmTQmqhO1T7DMc/edit?usp=sharing
https://docs.google.com/document/d/1EMuO6qrM4YbCSjoz3erEcj55hiR-yfh3m3rdeD4lVpg/edit?usp=sharing
https://docs.google.com/document/d/1-G4FVq6tzEC-eY7loW7nSgvY4-8VYn3oK-dDhSVKpLg/edit?usp=sharing
https://docs.google.com/document/d/19glqDhjfsKhRRkX0OHRrVqeNRTUiMSmN60Qz-Y84ymE/edit?usp=sharing
https://docs.google.com/document/d/1zKKkPIlOBj52lWzI1rbtlczMaWOUFOSrnJc2a4X1yc4/edit?usp=sharing
https://docs.google.com/document/d/1xxiDypaJDOqqfhKQEDDA46oNcBzlVUPDnNVMrNVygOk/edit?usp=sharing
https://docs.google.com/document/d/1LN53PZy-nfV6Xila4l00-pflq-7_aekTfkVBobE4rsA/edit?usp=sharing
https://docs.google.com/document/d/192d-tvUVZ2sRlybnuy5OVChfZ6XPcdc6E6eH-HVW3Lk/edit?usp=sharing
https://docs.google.com/document/d/1hbl-qKpeXJtKM2DUSd155vQZzsI4xNVqSMY3K9rG8ig/edit?usp=sharing
https://docs.google.com/document/d/1hZUwidUT-oU4NtX0arBYQms_holQAlCIIhNcPGvfGcQ/edit?usp=sharing
https://docs.google.com/document/d/1mXDbO688Hg14DS9xyBEMx42E336oVI-xQ-AIPm6ns-Y/edit?usp=sharing
https://docs.google.com/document/d/1XT9PnEVFc1wZ4vLx3XdYCNJaUQJn0VTN/edit?usp=sharing&ouid=101663882946684729330&rtpof=true&sd=true
https://docs.google.com/document/d/1Yjjngtdx39nFGL0PxClnnklwb5TX3zcVLjM44YOSG9U/edit?usp=sharing

VIII.

1.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

EEAE: School Bus Safety Program
EEAEA: Mandatory Drug and Alcohol Testing School Bus Drivers and

Contracted Carriers

EFA: Availability and Distribution of Healthy Foods

EFAA: Meal Charging

EHAA: Computer Security, E-Mail and Internet Communications
EHAB: Data Governance and Security

EHAC: Electronic/Digital Records and Signatures

EHAG: Use of Generative Artificial Intelligence
EHB: Data/Records Retention

ADA: Employment Referen nd Verification
GBCD: Background Investigations and Criminal History Records Check
GBEA: Staff Ethics
GBEAA: Confidential Student Information
GBEBD: Employee Use of Social Networking Websites
GBEF: Internet Access for Staff
GBJ: Personnel Records

GCO: Teacher Performance and Evaluation System

D. Revision

1.

CA: Administration Goals

E. Withdrawals

N
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7.

EBCA -Crisis Prevention & Emergency R nse Plan
EBCC - False Alarms, Bomb, Active Shooter and Other Such Threats -
not in their online policies

EH - Data Management
GBA: Equal Opportunity Employment - non existent in NHSBA

GBAA: Sexual Harassment-Employees/Staff - non existent in NHSBA
GCAA: Policy Against Harassment, Bullying, and Violence - non existent

in NHSBA, was replaced with ACA and ACAA
GCG: Part-Time & Substitute Professional Staff Employment

School Staffing Notifications & Approvals

Non Public Session RSA 91-A:3,1l - A motion was made by James Noyes to go into
non-public session at 8:26pm; the motion was seconded by Sarah Storella. The motion

passed.

A motion was made by James Noyes to come out of non-public session at 8:28pm, with
Margaret Hocking seconding. The motion passed.

No votes or decisions were made.


https://docs.google.com/document/d/1R_QwUpbZ8_H_rj3riLhPrw8KjdeP2WcMG2qc7yhAzXw/edit?usp=sharing
https://docs.google.com/document/d/1OEZ029thE3LeQh7_eSuAjkVpwdXfdClTruHAErNswIo/edit?usp=sharing
https://docs.google.com/document/d/1OEZ029thE3LeQh7_eSuAjkVpwdXfdClTruHAErNswIo/edit?usp=sharing
https://docs.google.com/document/d/1gJcyWpXyEuS2BrAzW-rtGgQwah6XLmDo7trh92ltzug/edit?usp=sharing
https://docs.google.com/document/d/1mDsDkbBsh7dLrs8mxrBWa7hQ4fdVc4IZM1trNVPAo7Q/edit?usp=sharing
https://docs.google.com/document/d/1menhgRQ2M9d_nozq84NVpPT_PbZjST-yZyN3AvEtuBI/edit?usp=sharing
https://docs.google.com/document/d/1EM4W2Tor0y4ij3PH0S8RBMF3lxyUyfna1nO1Sp-S0vY/edit?usp=sharing
https://docs.google.com/document/d/1WoHYv6J5nVdzr9sBjiR-4xndC9gLfdaxGIvUly6tk_E/edit?usp=sharing
https://docs.google.com/document/d/1urE4q2OdyUUnhU1B-tyiQOxFFlhkMtTB-a_eZdQ8vs4/edit?usp=sharing
https://docs.google.com/document/d/1NhnGLWmUoire-EqgreQOwKvnnOUMm1dX6xftOIIeJvI/edit?usp=sharing
https://docs.google.com/document/d/1TixnqV0EUx9cwN4V3q2gMD1JI9B4CCC0A5bqOSrGKxg/edit?usp=drive_link
https://docs.google.com/document/d/1ucmrEt9KP1DOzhAOmdiEsSpec2pdlogQ_ACg1gh2rb4/edit?usp=sharing
https://docs.google.com/document/d/1mLQIpVG8XVnjB1P9sPWuso9P8dReWIP1U6cIEI5njDY/edit?usp=sharing
https://docs.google.com/document/d/1p984JcFkvMGyHxnf9Qo3IBTlogApODZJGJPvIdpjSI0/edit?usp=sharing
https://docs.google.com/document/d/1z9oyXSeIhsJOEohSsqsQ98kQqlM4H7tyKRyexk3fUPo/edit?usp=sharing
https://docs.google.com/document/d/1BJXIbhJ_Cio-f_J4CUgzj4zFVdHAed7wBqwhNeEYD50/edit?usp=sharing
https://docs.google.com/document/d/1OI_Ux1HZBXe-sHFUK370pdOWRfXbc0LNq37wh1F4fuE/edit?usp=sharing
https://docs.google.com/document/d/1xJdTU1JwnBcVaaxVaOMnvzVuvAzL7NWJaexlCAOEMX4/edit?usp=sharing
https://docs.google.com/document/d/1a2NkOkRiMhbm6di7gTDRjlhO9Q4Py5tQWH4OaLdXGO4/edit?usp=drive_link
https://drive.google.com/file/d/15uj31Hl-FzYwmomczwezOLkn4CcYa4lI/view?usp=drive_link
https://drive.google.com/file/d/16zrPaLmdklcGKKIOygw8v7Rjgjp36B5_/view?usp=drive_link
https://drive.google.com/file/d/18iBGRMnOJopsP9h-tWATib-OXpIGFQup/view?usp=drive_link
https://drive.google.com/file/d/1xlk8bvBltKqIqZRAeK8RjOSluAqrtYnf/view?usp=drive_link
https://drive.google.com/file/d/1IzQBwMDgUVekjbnuiZPr_JmHlx4aLR5L/view?usp=drive_link
https://drive.google.com/file/d/1WswGDkqd8wFWMpf3lim-qVNY53FQAasX/view?usp=drive_link

X.  Adjournment - Sarah Storella made a motion to adjourn the meeting at 8:29pm, with
Margaret Hocking seconding. The motion passed.

Next meeting: District Meeting: March 17th, 2026 @ 7:00pm
Board Meeting: March 17th, 2026 @ 5:30pm

Respectfully submitted,
Tana LeClair
BES Board Clerk



